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It is indeed both an enormous challenge and a great honour for 

me to take up the Chairman of the Hong Kong Branch of IOSH. 

Looking back over 13 years since the formation of this 

important offshore branch in Asia, we have been active to leave 

no stone unturned to promote the development of occupational 

safety and health through technical seminars, forums, gatherings, 

visits, webinars, newsletters and publications. There is no doubt 

at all that the profound contributions of the previous chairmen 

are tremendous. I know it is not easy to follow the footsteps of 

predecessors and I shall endeavour to do my humble best not to 

disappoint your trust and support. 
 

Putting occupational health and safety at the heart of Hong Kong 

is a huge challenge. We have seen remarkable successes over 

the past couple of years. Nevertheless, there is no room for complacence because even one life is too 

many to lose. Having assumed the role of the new Chairman of the Hong Kong Branch, I consider that 

imbuing health and safety in the community and raising influence of IOSH remain high on the agenda. In 

this term, with the support of our Immediate Past Chairman, Ir POON Yut-ming, we have successfully 

established five subcommittees (i.e. Professional Development, Membership & Mentorship, Publicity & 

Communication, Technical Advisory and External Relations), and each subcommittee will advise the 

Executive Committee on strategic issues and priorities and carry out any function delegated to it by the 

Executive Committee. We believe the new organizational structure is valuable for addressing the 

feedbacks collected in our Membership Satisfaction Surveys. Meanwhile, we will explore more 

opportunities to support local researches and provide personal and career guidance or mentoring to our 

young members and graduates for them to progress in the health and safety careers. It is also important 

to maintain closer cooperation with various counterparts. We hope that we can exchange our 

knowledge and reinforce the connections amongst various regions, branches and groups. Of course, 

your support and our passion are driving forces to continue our work to uplift health and safety 

standards in the world. 
 

We are in a time when health and safety at work could go to the wall. With our local infrastructural 

projects gradually getting underway and increasing number of alternation and renovation works, we 

should be well-prepared for stepping up occupational health and safety promotion and uplifting our 

standard. We hope our Branch can provide necessary information resources and assistance and we have 

also arranged a series of technical visits and seminars for those who are interested and we hope to see 

you there. On the other hand, we hope that our microsite will keep us better connected as a 

community and we will keep you informed about our upcoming events. We are happy to receive 

feedbacks and suggestions from you. If you have any enquiry, please do not hesitate to contact us at 

mailbox@ioshhongkong.com. 
 

Last but not the least, I sincerely hope that my new cabinet will bring our enthusiasm to contribute and 

participate in furthering the goals of IOSH, as we have achieved fruitfully in the past couple of years. 
 

Yours Sincerely, 

 

Dr. Sammy K. M. Wan 

Chairman, 2012/13 

IOSH (Hong Kong) 
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NEW ORGANIZATION OF EXECUTIVE COMMITTEE FOR 

2012/13 
 

There are 15 members in the Executive Committee including 4 Office Bearers and 10 

committee members. The Office Bearers consist of Chair, Vice Chair, Honourary 

Secretary and Honourary Treasurer. They are the key members of the Executive 

Committee responsible for the overall management of the Committee. 

 

 

 

In this session, there are five subcommittees with different key functions to advise the 

Executive Committee on strategic issues and priorities and carry out their key functions. 

Each member of the Executive Committee is designated as a member of one or two 

subcommittees. The convenor of each subcommittee is selected by a majority vote of the 

members of the Executive Committee for leading the activities of his/her subcommittee. 

With the support of Immediate Past Chair, the Office Bearers will provide necessary 

supports to all the affairs of the subcommittees. 
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The key functions of the five subcommittees are summarized in the following chart: 
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The members of each subcommittee are listed in the following charts. With the support 

of Immediate Past Chair, it is our sincere wish that better synergic effect can be achieved 

in the Executive Committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following Honorary Advisors offer their invaluable advice to the Executive 

Committee of Hong Kong Branch. Meanwhile, there is an Administration Office with our 

Administrative Officer, Ms. Elizabeth Wai to provide administrative support to our 

Branch. 

 

HONOURARY ADVISORS 

Mr Philip M.C. Ng   Mr. Alexander C.S. Chan   

Ir Jonathan Chung   Mr Alex C.K. Tse 
  

ADMINISTRATION OFFICE 

Administrative Officer 

Ms Elizabeth Wai 

mailbox@ioshhongkong.com 

  

mailto:mailbox@ioshhongkong.com
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OUR BRANCH STRATEGY PLAN IN 2012-13 
 

The new session of the Executive Committee was established after the Annual General 

Meeting on 13 April 2012. With the new leadership of our Chairman, Dr. Sammy Wan 

and the contributions from all the members of the Executive Committee, we have 

formulated a Strategy Plan for the session of 2012-13. Building on the success in the 

Strategy Map for 2011-12, we have been striving to raise the profile of health and safety of 

our Branch in Hong Kong and Mainland China, uplift health and safety standard in various 

industries and achieve membership satisfaction. With your kind support, we have every 

confidence that we will continue to build a safe, healthy and sustainable community in 

Hong Kong. 
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In order to achieve the missions as we have mentioned before, the following strategic 

plans for various functions are summarized: 

 

Professional Development 

We plan to organise regular, high quality and professional CPD activities throughout the 

year. Meanwhile, we will work with other subcommittees to organise the Annual Safety 

Conference and Annual Dinner and a few weekend half-day seminars in the session. 

 

Membership and Mentorship 

We plan to organise a few membership drive talks at local universities or training 

institutions which are offering IOSH accredited courses. Meanwhile, we will analyse the 

membership satisfaction survey and publish the results. For the mentorship programme, a 

few induction talks will be organized for new young members to recruit mentees. 

 

Publicity and Communication 

We will continue to use the internet and website to enhance communication between the 

branch and our local members. We plan to regularly publish newsletters and a branch 

leaflet for the promotion of the branch. In addition, we will introduce the latest 

publications from time to time issued by the Headquarters and disseminate the 

information through Connect, websites, seminars and emails. 

 

Technical Advisory 

We plan to respond technical consultations and enquiries with regard to all safety related 

matters. We plan to organise technical forums and invite experts or academicians for any 

specific technical matters or enquiries, and collect feedback from members for public 

consultation as appropriate. We have already participated in various specially convened 

working groups or committees for technical advisory. 

 

External Affairs 

We will continue to maintain connection and liaison with overseas counterparts including 

the Guangzhou Association of Work Safety Administration and various IOSH branches 

and groups. Meanwhile, we will continue to promote the IOSH image and influence in the 

local community. We plan to organise events in collaboration with external organizations 

to exchange ideas and share good safety practices, and arrange liaison meetings with 

related bodies to foster the communication link and dialogue. 
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BBRANCHRANCH  NNEWSEWS  

PRESIDENTIAL VISIT AND ADDRESS  

 

The IOSH President, Mr. Subash Ludhra conducted a presidential visit in the period 

between 8 and 10 June 2012, after his visit to Singapore for the BCAA-IOSH International 

Conference in Workplace Safety & Health for Construction Industry on 4 and 5 June 

2012. 

 

On 8 June 2012, Mr. Ludhra and the delegation (including Mr. Andy Lo, Mr. C. S. Chan, 

Mr. Alex Tse, Ir Y. M. Poon and Dr. Sammy Wan) of our Branch met with Labour 

Department in the morning. During the meeting, we shared the ideas and experience in 

promoting occupational safety and health and we both agreed that we should maintain 

regular dialogues with interested parties to uplift safety standard in Hong Kong. 

 

                              
 

After then, we had a lunch meeting with Dr. Jacob Kam (Operations Director) and Mr. 

Nelson Ng (General Manager – Quality and Safety) of MTR Corporation Limited. Mr. 

Ludhra appreciated the previous efforts to our Branch and the health and safety sector as 

a whole contributed by Dr. Kam. 
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After the lunch meeting, the delegation then visited OSH Academy of Occupational Safety 

and Health Council at Tsing Yi. Mr. Tang Wah-shing, Executive Director of the Council, 

gave a guided tour to the delegation to introduce numerous excellent facilities in the 

Academy and then shared experience and expertise during the causal meeting at the 

Academy. 

 

  
 

 

After the visit at OSH Academy, the delegation travelled to Development Bureau and was 

greeted by Mr. Michael Fong, Chief Assistant Secretary of the Bureau, and his colleagues. 

The attendants shared valuable experience and ideas to further uplift site safety standard 

for public works in Hong Kong. 
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Then, Mr. Ludhra attended the Presidential Welcome Reception organized by our Branch. 

After the welcome speech delivered by Dr. Sammy Wan, the Branch presented a nice 

souvenir to Mr. Ludhra. A simple toasting ceremony was then arranged to wish for a 

substantial reduction in the number of accidents in Hong Kong. 

  

 

 

Three Presidential Distinguished Service Awards were presented to our past Chairmen in 

recognition of their dedication and contribution to the Branch in the past years and the 

awardees were Mr. Andy Lo, Mr. C. S. Chan and Ir Y. M. Poon. 
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A presidential talk was organized for our branch members after the award presentation. 

Mr. Ludhra delivered two talks for our members. The first talk was “Five Steps to Success 

to CPD in Health and Safety” and the second talk was “Building the Olympic Park for 

London 2012 – Achieving Excellence in Health and Safety”. 

 
 

On 9 June 2012, Mr. Ludhra and some of our Executive Committee members and 

Honourary Advisors visited Guangzhou and met our Honourary Vice President, Mr. Yu 

Shu-xi, who is also the President of Guangzhou Safety Production Administration 

Association, and his colleagues. Mr. Yu and his colleagues gave guided visits to Chen’s 

Ancestral Hall, Canton Tower and Zhujiang Brewery for the delegation. 
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The delegation met Mr. Liang Xing-xia, Director, and Mr. Fang Shao-hua, Deputy 

Director, of Guangzhou Work Safety Bureau during the lunch and dinner meetings 

respectively. During the meetings, the attendants shared the progress of safety promotion 

programme and updates of health and safety practices, and agreed to enhance and 

maintain good interpersonal relationship for further promoting health and safety standard 

in the region. As Mr. Liang is also a professional Chinese Calligrapher, he wrote a nice 

Chinese word, “Love”, in Chinese Calligraphy to Mr. Ludhra. We exchanged some 

souvenirs to appreciate the hospitability gave by Mr. Yu and his colleagues. 
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City tour visits in Hong Kong were arranged for Mr. Ludhra on 10 June 2012. Some of 

our Executive Committee members and Honourary Advisors accompanied Mr. Ludhra to 

visit the Peak and then took a ferry to Tsim Sha Tsui for a walk. In the afternoon, we 

visited Ngong Ping 360 with a cable car journey and a themed village visit. Mr. Anderson 

Chow, Assistant Manager of Safety and Environment of Ngong Ping 360 Limited, 

introduced the safety features and operations of cable cars during the visit. Mr. Ludhra 

enjoyed the beautiful panoramic harbour view and Tian Tan Buddha Statue very much and 

he thanked for the visits and meetings arranged by the Branch in this 3-day intensive trip 

to Hong Kong, and our hospitality during the trip. 
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CONSTRUCTION SAFETY WEEK 

 

The “Construction Safety Week”, a campaign to raise safety awareness and commitment 

at all levels of the construction sector, was successfully held on 20-24 May 2012. The 

campaign was jointly organized by Development Bureau, Construction Industry Council 

and Hong Kong Construction Association. The theme of this campaign was “Zero 

Accident” and many organizations of the industry, from major employers, professional 

institutions, trade associations and labour unions pledged their support for this campaign. 

The Branch has also signed the Joint Declaration to pledge to work towards achieving the 

vision of “Zero Accident”. 

 

Mr. David Ackerley and Mr. Bob Arnold of IOSH Construction Group were invited to 

participate in the Safety Summit, Conference, Site Visit and Considerate Contractors Site 

Award Presentation Ceremony of the Campaign. Mr. Arnold was invited to deliver a 

speech, “A Successful Strategy for Zero Accidents in Design and Construction”, on behalf 

of IOSH on 22 May 2012 and the subject was of special interest to all practitioners in the 

construction industry. 
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On 23 May 2012, the Branch invited Mr. Arnold to present his inspiring talk during the 

evening seminar. In his talk, Mr. Arnold highlighted how the safety leadership and 

management techniques that could be employed in design and construction in order to 

achieve zero accident throughout the project. Mr. Ackerley then briefly introduced the 

IOSH Construction Group and shared with the members the strategies to support the 

safety development in the construction industry. It was a very informative seminar with 

over 60 members in the evening with a great deal of enthusiasm and positive feedbacks 

from our members. 
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SINGAPORE BRANCH CONFERENCE IN WORKPLACE SAFETY & 

HEALTH FOR CONSTRUCTION INDUSTRY 

  

BCAA-IOSH (Singapore) International Conference in Workplace Safety and Health for 

Construction Industry was successfully held on 4 and 5 June 2012. This Conference was 

jointly organized by the BCA Academy and the Singapore Branch to cultivate a platform 

to exchange ideas and share successful examples in order to promote continuous 

improvement of workplace safety and health standards in the building and construction 

sector. This Conference was organized in support of the National Workplace Safety & 

Health Campaign 2012 to promote WSH best practices among the diverse players and 

stakeholders of the construction industry. 

  

Our Convenor of External Relations, Dr. Li Chi Moon, delivered two talks during the 

Conference. The first talk was conducted on 4 June 2012 for the DAY 1 Theme of 

‘Sharing and Learning WSH Excellence from Best Exemplars of Various Sectors’ and his 

topic was “OSH Management at The Hong Kong University of Science and Technology”. 

On 5 June 2012 for the DAY 2 Theme of ‘Current WSH Issues in Construction Industry’, 

Dr. Li presented a speech, “Safety Culture and Accident Prevention”, in a parallel session 

of the Conference.  
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2012 BRANCH MEMBER SATISFACTION SURVEY 

 

A Branch Member Satisfaction Survey was conducted via the microsite of our Branch in 

the period between late March and early April 2012. The survey is to gather information 

and suggestions for us to improve our services and satisfy the needs of our members.  In 

this survey, 15 questions were asked, and Q.15 was designed to invite the respondents to 

give other suggestions for improving the operations and services of our Branch. Electronic 

invitation messages were sent to our members and 128 members replied the survey. The 

survey results are summarized as follows: 

 

 

 

 

 

 

 

As regards the CDP events of our Branch, 72 respondents (56%) expressed that they had 

attended over 4 branch events during past 12 months and 33 respondents (25.8%) 

expressed less than 3 events. The majority of respondents (77.4%) suggested that 2 weeks 

(43.8%) and 3 weeks (33.6%) notice before each event are preferable. Part of the 

respondents (22.6%) indicated 3 days (2.3%) and 1 week (20.3%). 60.2% respondents 

preferred Hong Kong Polytechnic University at Hung Hom, followed by 14.1% who 

supported the Hong Kong College of Technology at Causeway Bay, 11.7% for Open 

University of Hong Kong at Lai King Campus and 6.3% for Open University of Hong Kong 

at Homantin Campus. For the preferred time of the hard-day events, some 63.2% 

preferred Saturday, amongst which 35.9% selected afternoon and 27.3% selected morning 

on Saturday. 21.9% preferred Friday afternoon, followed by 7% on Wednesday afternoon 

and 7.8% for others. The respondents are interested in various topics in occupational 

health and safety including risk management, crises management, ergonomic, human 

behavior, transport safety, etc.  

 

80.5% expressed that they are full time safety practitioners and 60.2% of respondents 

have a qualification of Master’s Degree, 21.1% hold Bachelor Degree or equivalent, 5.5% 

hold MPhil or PhD Degree, 4.7% have Professional Diploma or 

equivalent, 3.9% have MBA and 3.1% have Diploma or 

equivalent. It reflects that most of our members are highly 

educated in safety or various industries. 
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The majority of the respondents (47.7%) are in the field of construction, followed by 9.4% 

in education and training, 8.6% in consultant, 8.6% in transport, 5.5% in utilities, and less 

than 5% in government (4.7%), manufacturing (3.9%), estate management (2.3%), banking 

(1.6%) and chemical (0.8%). Respondents indicated that they have responsibility for safety 

(23.2%), followed by occupational health (17%), risk management (16.2%), environment 

(13.5%) and fire (12.2%). It reflects most of the respondents are dealing with OSH related 

issues and they may need to involve in additional responsibilities of occupational health, 

risk management, environment and fire safety in their daily works. 

 

73.5% of the respondents expressed that they have joined 

IOSH for over 6 years, in which 42.2% for 6-10 years and 

31.3% for more than 10 years, followed by 26.6% for 1-5 

years. For the reasons of joining IOSH, nearly 30% rated 

Chartered Qualification, followed by 19.3% for free technical 

seminars, 16.8% for networking opportunities, 16.3% for 

free technical visits, and less than 5% for free Green Card, 

access to website, discount on training courses, free 

mentoring programming and Webinar. It also reflects the 

importance of organizing high quality technical seminar and 

visits for our members. 

 

For our Branch operations of the last 12 months, a majority of 57% respondents satisfied 

our operation in which 8.6% rated Extremely Satisfied, 31.3% expressed Neutral, followed 

by Dissatisfied at 5.5% (including 0.8% rated extremely dissatisfied) and Other (6.3%). 

Some 88% respondents would recommend membership of IOSH to other health and 

safety practitioners.  

 

The survey results briefly sketch the characteristics, key issues and preferences of the 

respondents. The broad sketch of the results reveals that our members are highly 

educated with various academic qualifications and most of them work in safety related 

fields, in particular of construction sector. The survey also reflects preference of having 

half-day technical seminar or visit on Saturday morning or afternoon. Advanced 

notification of events is helpful for the members to prepare for the technical seminar or 

visit and on the other hand, event venues that are easily accessible at interchange like 

Hung Hom are preferable. The Branch could consider various OSH topics in regular 

seminars or visits and indeed our members rated highly for our technical seminars or 

visits. Generally, our members are satisfied with the Branch operations and events and 

would continue to support IOSH by recommending membership of IOSH to other health 

and safety practitioners. 
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MEMBERSHIP UPDATE 

Membership Distribution 

As of 26 July 2012, the total number of members in IOSH (Hong Kong Branch) was 801. 

CFIOSH, 27

, 

Grad. IOSH, 140

Tech. IOSH, 33

Affil iate, 138

CMIOSH, 463



 

HK NEWSLETTER—PAGE  19     

 

TECHNICAL COLUMN 

MENTORING PROGRAMME OF IOSH HONG KONG BRANCH 

CS Chan MSc, CFIOSH, RSO 

Introduction 
 

As an introduction, let us start with the top 4 frequently asked questions concerning 

mentoring: 

 What is mentoring? 

 What is the mentoring scheme? 

 Who are our mentors? 

 How can a mentor help me? 
 

The answers to the above 4 questions are given in the following table which is based on 

the IOSH on-line information: http://www.iosh.co.uk/membership/about_membership/

mentoring.aspx 
(Accessed 30 June 2012) 

 

 

 

 

What is 

mentoring? 

  

 Mentoring is the process of sharing personal knowledge, experience and 

skills with someone less experienced. 

 It's a two-way learning partnership between the mentor and the person 

being mentored (the mentee), and is ideal for professional growth and 

development. 

What is the 

mentoring 

scheme? 
  

 The mentoring scheme is for members working towards a new 

membership category via qualifications, Initial Professional Development 

(IPD) or Continuing Professional Development (CPD). 

 If you're aiming to join a new membership category, there might be 

times when you need support and advice from someone who's more 

experienced than you. To give you this support, we've set up a 

mentoring scheme. 

Who are 

our 

mentors? 

 Our mentors are all IOSH members. 

 They'll help you with your learning and development needs, and offer 

you feedback, support and encouragement. 

How can a 

mentor 

help me? 

A mentor can help you: 

 complete your IPD or CPD process, 

 revise for re-examination after a failed open book exam, 

 get ready for your peer review interview, 

 prepare for Chartered membership, 

 compile and submit a fellowship portfolio. 

What you get from being mentored will depend on what you need help 

with. 

http://www.iosh.co.uk/membership/about_membership/mentoring.aspx
http://www.iosh.co.uk/membership/about_membership/mentoring.aspx
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The above answers can give you some picture about the IOSH mentoring scheme.  As a 

branch to the IOSH, we developed our mentoring programme in line with the scheme of 

the Headquarters.  However, because of limited resources, we only aim to provide 

guidance to our mentees who are Graduate Members of Route 1, i.e. those having an 

IOSH accredited degree or diploma.  In this route one can achieve Chartered status by (i) 

completing a skills development portfolio (SDP), (ii) maintaining his/her on-line CPD, and 

(iii) successfully completing the peer review interview.  And so this is the main role of our 

mentors. 

  

  

When did our mentoring programme start? 

  

With the first batch of the 17 trained mentors having completed the training course 

conducted by Mr. Tim Briggs (our Honorary Mentoring Advisor) in August 2007, our 

mentoring programme was first launched in November 2007.  Photos 1-3 below show the 

mentors training activities then. 

  

  

  

  

  

  

  

  
 

  
  
  
Photo 1: 
Tim Briggs beginning the talk 

 

  
  
  
Photo 2: 
Mentors training in progress 

 

  
  
  
Photo 3: 
The 17 trained mentors with Tim Briggs 
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Promotion talks in recent years 
 

After launching in 2007, we keep on promoting our mentoring programme through 

regular talks with the local non-chartered members and so we have had more and more 

mentees to join. The table below lists some of our promotion talks/activities in the recent 

years: 

21 Mar 2012: 

Induction Talk for New 

Mentees 

The talk focused on: 

 our mentoring programme and the nature of the 

mentoring relationship, and 

 the IPD scheme of IOSH including the SDP 

elements and on-line CPD. 

26 Nov 2011: 

Forum on “Route to Become 

Chartered Member of IOSH” 

 A forum for non-chartered members aiming to help 

them understand the IOSH membership categories 

and adoption of the mentoring programme for 

achieving the Chartered status. 

 The forum included a session of experience sharing 

by a mentee on how he prepared for the SDP 

requirements. 

2 July and 8 Aug 2011: 

Induction Talk for New 

Mentees 

The talk focused on: 

 our mentoring programme and the nature of the 

mentoring relationship, and 

 the IPD scheme of IOSH including the SDP 

elements and on-line CPD. 

21 Sep 2010: 

Mentoring programme leading 

to Chartered membership of 

IOSH 

 A forum for non-chartered members aiming to help 

them understand the criteria and routes to achieve 

the Chartered membership of IOSH and how our 

mentoring programme can help in this connection. 

 The forum included a session of experience sharing 

by a successful mentee on how he became a 

Chartered Member under our mentorship. 
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Up to now we have more than 40 mentees, and there is a need to recruit more mentors.  

So another class of mentors training was organised on 28 March 2012.  This time the 

training was conducted by the Hong Kong Branch itself.  The trainers were Mr. W.L. 

Cheung (the then Director of Mentor Programme) and I (Honorary Advisor of the 

Branch).  As a result, we have 8 mentors more, making a total of 25 mentors of various 

disciplines in our mentoring team, good enough to deal with the present number of 

mentees.  The following photos 4-6 indicate the mentors training activities then. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The mentors training certificate presentation (Photo 6) was held on the evening of the 

Branch’s AGM Dinner of 13 April 2012 at the Salisbury YMCA of Hong Kong, indicating 

the Branch’s respect for mentoring programme. 

 

 

 

 

  
  
  
Photo 4: 
CS Chan beginning the talk 

 

  
  
  
Photo 5: 
Class photo 
  

 

  
  
Photo 6: 
Certificate presentation 
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Our process of mentoring 
 

Our mentoring programme is a voluntary initiative in which mentors undertake to coach 

mentees (Graduate Members of Route 1) who wish to achieve a goal of getting the title of 

‘CMIOSH’.  In this regard, the guidance provided by our mentors covers the 3 key areas 

as shown in the following table: 

1 Completing a 

SDP 

Five elements to be covered: 

 Promoting and developing a positive safety culture in an 

organisation, and its integration with other management functions 

 Undertaking work-based projects to develop or implement 

positive health and safety policies in an organisation 

 Developing or implementing effective communication systems for 

health and safety information 

 Assessing the health and safety risks of an organisation 

 Managing the health and safety risks of an organisation 

2 Maintaining a 

record of 

online CPD 

A total of four sections: 

 Development Planning, covering the following 3 areas of 

competence: 

 Maintaining core professional knowledge and skills 

 Developing professional skills 

 Developing transferable skills 

 

3 Completing 

the peer 

review 

interview 

 After successful completion of the stages of SDP and CPD, an 

interview can then be arranged by the IOSH. 

 The interview questions focus on information provided by the 

member. 
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To let members have an overall picture of the operation of our mentoring programme, 

the table below outlines the key steps of the process of operation: 

 

 

Step Mentoring 

Process 

Action and Remark 

1 Mentee 

application 

 Candidate needs to fill in our mentee application form and 

agrees to the conditions stated in the Mentoring Guidance Note 

(an appendix to the form) before submission to the Branch via 

our Administrative Officer. 

 The candidate applying must be the IOSH Graduate Members of 

Route 1. 

 

2 Mentor 

selection 

 Based on the mentee’s information submitted, the Branch will 

select an appropriate mentor and inform the mentee. 

 The mentee then directly contacts the mentor for arrangement 

of the first meeting. 

3 Mentoring 

 

 In the first face-to-face meeting, it is essential that (i) both 

mentor and mentee go through the Mentoring Guidance Note 

again for a better understanding of the nature of the mentoring 

relationship which is a shared voluntary relationship, (ii) the 

mentor explains in detail the IPD scheme so that the mentee is 

clear about the SDP and CPD requirements, and (iii) both 

mentor and mentee agree to the outcomes, contact methods 

and times of contacts so that both can work together to design 

a development programme that works for both of them. 

 For every meeting, it is necessary to fill in the Mentor-Mentee 

Meeting (MMM) Record Form so that we know the mentoring 

progress. 

4 Monitoring  Mentor informs the Branch via the Convener of the Membership 

and Mentorship Sub-committee (CMMS) regularly about the 

mentoring progress through emails. 

 Mentor/mentee informs the CMMS with reasons if he/she wants 

to discontinue the mentorship relationship. 

 The Branch will organise regular meetings/gatherings with 

mentors and mentees to ensure smooth operation and 

effectiveness of the mentoring programme. 
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Conclusion 

 

Mentoring is a 2-way learning partnership.  As such, its success rests on both the mentee 

and the mentor.  So, what does a mentee/mentor need to be?  The answer to this basic 

question can be found immediately from the IOSH (http://www.iosh.co.uk/membership/

about_membership/mentoring.aspx): 

Indeed, to be successful in mentoring, the mentee needs to have the above attitude and 

the mentor needs to have the above skill.  In particular, the attitude of the mentee is most 

important since it is his/her own project.  A mentee having a good attitude will make a 

good effort to achieve the goal.  The success of mentoring, to a large extent, depends on 

the mentee’s effort.  In the mentoring process, the mentor mainly acts as an adviser and a 

facilitator.  Without the effort of the mentee, a mentor cannot do much to help.  ‘Effort’ 

includes good management of time.  As you know, once registered with the IPD scheme, 

you have only 2 years to complete otherwise you need to re-register and pay the 

registration fee again.  So before registration, think seriously: “Do I have the above 

attitude and can I manage my time to complete the IPD scheme within 2 years?”  If the 

answer is yes and you need a mentor too, let us know and we are happy to arrange a 

mentor for you.  Our mentoring programme is established for this purpose. 

 

 

 

 

Mentees as well as mentors will gain through 

mentoring which is a 2-way learning 

partnership between them.  To maintain good 

partnership, it is essential to be open and 

honest during the mentor-mentee relationship.  

We welcome suitable members to join our 

mentoring programme as mentor or mentee. 

  
 

As a mentee, you need to be: 

 eager to learn 

 open to new ideas 

 happy to take on board feedback about 

your skills and behaviour 

 willing to put the advice of your mentor 

into practice 

As a mentor, you need to be: 

 good listeners 

 able to give effective feedback 

 good at setting goals and planning 

towards achieving them 

 able to motivate your mentee 



 

PAGE  26 —          HK NEWSLETTER  

 

TECHNICAL COLUMN 

MANAGING HEALTH AND SAFETY IN A TIME OF AUSTERITY  

 Nigel Heaton and Paul Haley 

Health and safety practitioners and professionals are comfortable with the idea that the 

business case for health and safety is proven beyond reasonable doubt. Yet we find 

ourselves competing for limited resources at a time when every other discipline in the 

business, from IT to Finance, are also convinced of their own immutable worth. Against 

this backdrop, businesses and organisations are being driven to strip away any ‘costs’ that 

interfere with delivering greater profitability.  

 

Health and safety with its promise of a safer workforce for tomorrow is an obvious target 

for cutting costs. There is a paradox at the heart of the health and safety commercial 

offering. If you don’t pay attention to health and safety the potential negative implications 

are: you will lose money, or seriously damage your reputation, or cause employees or 

people affected by the business operation serious harm. Yet one of if not the main 

measure of success for most organisations is the number of accidents they have. 

Therefore, if you are a really good health and safety practitioner your organisation will 

have fewest accidents. If your organisation has a very small number of accidents then you 

must be safe. If you are safe then you don’t need a health and safety function. 

This is not a hypothetical consideration. Having worked with more than one large multi-

national where we have seen this paradox. An organisation that had one of the worst 

health and safety reputations invested huge amounts of resources to improve their 

reputation and performance. Once the improvement had been achieved, instead of 

endeavouring to identify what was required to maintain the gain and possibly deliver a 

gradual, much slower set of improvements, virtually the whole safety programme was 

cancelled and several of the safety team were made redundant on the grounds that the 

organisation was now “safe”. 
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The message to the safety practitioner is simple, if your organisation defines safety 

success and your value by the number of accidents that don’t occur; you are an easy 

target for cutting costs in times of austerity. In fact you are an easy target for these cuts in 

either of the following circumstances: 

 Your organisation incurs a lot of accidents, therefore the safety team are not 

performing and so they should be axed; and/or 

 Your organisation has very few accidents, therefore the organisation is an inherently 

safe organisation, and consequently the organisation doesn’t need a safety risk 

management team. 

 

Against this backdrop it becomes imperative that a safety practitioner moves their 

organisation into smarter goals and a better understanding of “what good looks like” in 

terms of health and safety risk management. 

 

 

This means engaging with senior executives and managers in the organisation around 

debates about what constitutes good safety performance, how quickly management want 

to achieve it and what will they do when they reach a point where they are happy with 

the performance. In particular emphasising the importance of indicators that are 

predictors of good safety practice not just reactive measures is a good start. Measures 

such as how many staff have received appropriate safety training; how many staff actually 

follows the safe systems of work we have defined (as identified during audits) and the 

correct number of appropriate risk assessments, all tell the organisation how well it is 

performing. 
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It is also necessary to deal with some more pragmatic challenges; these are around civil 

claims and employee and public liability. Unfortunately, employees and society appear to 

be becoming more litigious. Many health and safety professionals and practitioners have 

been crying wolf for a number of years. In some countries exaggerated claims of excessive 

litigation and costs that have been made for the last 15 years were not borne out by the 

statistics. However, there is a significant increase in compensation claims over the last 3 

years. At the same time, we see that when facing a recession, huge job cuts and financial 

hardship, individuals will seek income from other sources and may well be mirrored in 

Hong Kong as businesses seek to do more with less. Whether the link between an 

economic downturn and increased civil litigation is contributory might be debated, but for 

the first time we are seeing organisations wrestling with issues such as “Why do people 

come into my shopping mall, supermarket, or restaurant to fall over?” and “Why do 

people come to work to get hurt?” 

 

Two trends appear to be occurring:  

1. There is an increase in the number of “minor” accidents that people are having at 

work. These might be slips, trips and falls or significant, but insidious and 

cumulative injuries, particularly soft tissue damage, loosely identified as 

Musculoskeletal Disorders (MSDs). It is not our view that at a time of increased 

work-load and pressure that these injuries or accidents are “minor” to the 

individuals who suffer them, simply that organisations do not consider them in the 

same way as acute, traumatic events such “major” accidents. These accidents are 

occurring to both employees and to members of the public affected by a business 

operation for whom the undertaking owes a vicarious liability. 

2. Second the number of accidents that turn into claims is increasing. In the past 

people who have accidents would accept some behavioural responsibility, such as; 

“I shouldn’t have been running to get to the cashier or checkout so I could catch a 

bus or taxi”. The newer trend is much more of a blame culture with blame 

attributed to the organisation; “the slip was caused by the aisles being too narrow 

and the floor being too slippery, not by me running and/or wearing inappropriate 

footwear”. The victims of these accidents seem to have taken the mantra “where 

there’s blame, there’s a claim” to heart and even to have amended it to apply in 

hindsight, “accidents are always somebody else’s fault and that somebody else was 

always negligent”. 
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In our view the opportunity for the health and safety practitioner and professional is in 

creating conditions that are more inherently safe and in improving repudiation and also in 

dealing with the vexatious litigant and the law firm that is just “testing the water”. 

In these terms, the benefit of these practitioners and professionals to an organisation is 

clear: they can see what claims are costing, they can see how many plaintiffs the business 

or organisation is are facing, and they can identify why claims succeed. They can even 

move into a more proactive stage: they can identify weaknesses that might expose the 

organisation to claims and deal with those weaknesses. This is not about dealing with all 

risks. Rather it is about managing risk: putting the right resource against the right risk at 

the right time. 

 

From our experience the approach that should be adopted is to try to deliver a very 

simple management structure to the organisation. This structure is one that delivers 

safety to the individual as well as protecting the organisation from claims. In essence it 

aims to deliver: 

 Employees who are appropriately trained; 

 Working in environments and using equipment that is fit for purpose; 

 Using the correct personal protective equipment when required; 

 Doing the job the way it is supposed to be performed – no work-rounds or short cuts 

– unless these improve safety; and 

 Knowledge that management and the organisation cares about the health and safety of 

its staff and those affected by its operation. 

 

Even in the face of a significant recession, financial austerity and hardship these simple 

goals will help organisations derive the maximum benefit from their safety teams. 

Moreover, once these structures are in place and effective, the health and safety 

practitioner and professional can deliver the assurance that things are working as they are 

supposed to, and working with their organisations reap real benefits from good health and 

safety risk management. 
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TECHNICAL GUIDANCE – GLOBAL BEST PRACTICES IN 

CONTRACTOR SAFETY 

 

The commencement of different large scale infrastructure projects in these few years 

present challenges to Hong Kong’s health and safety performance. It is necessary to 

strengthen our safety initiatives targeting construction projects and benchmark good 

global best practices and measures in contractor safety. The “Global Best Practice in 

Contractor Safety – IOSH / ASSE Good Practice Guidelines” is aimed at anyone who 

needs to ensure good and continuously improving health and safety performance in 

contracting organization worldwide. It summarizes current good practice standards which 

apply to: 

 

 All contract situation, both project-related and for ongoing work; 

 All economic situations, in developed and developing countries; 

 Clients and contractors.  

 

Readers may refer to our PDF version of guide, “Global Best Practice in Contractor 

Safety – IOSH / ASSE Good Practice Guidelines”, at: 

http://www.iosh.co.uk/books_and_resources/guidance_and_tools.aspx. 

We believe that the technical guidelines are helpful for use by those with a stake in 

workplace contractor health and safety performance.  
 

  

 

http://www.iosh.co.uk/books_and_resources/guidance_and_tools.aspx
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MEMBERS’ BENEFIT 

The following organizations have kindly agreed to offer a discount program to the IOSH 

members.  Please show your valid IOSH membership card to enjoy your members’ 

benefit. 

 Organization  Benefit  Valid Period  

1  Asia Pacific Industrial Safety Equipment 
Asia Technologies  
Shop No. 1, G/F, No. 395-397 Shanghai 
Street, Kowloon, Hong Kong  
Tel: 2626 1997  

20% off for safety products except special items & 
instruments  

1 Jan 2011 –  
31 Dec 2012  

2  Swindon Book Co., Ltd.  
13 – 15 Lock Road, Tsimshatsui, Kowloon  
Tel: 2366 8309  

10% discount to IOSH members except:  

 Books marked at a specially reduced price, i.e. 

“net sp”  

 School Textbooks  

 Magazines  

 Stationery and Souvenirs  

 Tapes, Cassettes, Video, Laser Disk, Compact 

Disk, Software  

 HK Government Publications  

 
(The above offer cannot be used in conjunction with 
any other discounts)  

1 Jan 2011 –  
31 Dec 2012  

3  Hong Kong Book Centre Ltd.  

 25 Des Voeux Road, Central, HK  

 211 Cityplaza 2, Taikoo Shing, HK  
 

10% discount to IOSH members except:  

 Books marked at a specially reduced price, i.e. 

“net sp”  

 School Textbooks  

 Magazines  

 Stationery and Souvenirs  

 Tapes, Cassettes, Video, Laser Disk, Compact 

Disk, Software  

 HK Government Publications  

 
(The above offer cannot be used in conjunction with 
any other discounts)  

1 Jan 2011 –  
31 Dec 2012  

4  Kelly & Walsh Ltd.  

 Shop 236, The Mall, Pacific Place, 

88 Queensway, HK  

 Shop 305 – 307 Podium Level, 1 

Exchange Square, HK  

 Shop B59-60, B1/F, Landmark, Cen-

tral, H.K.  
 

10% discount to IOSH members except:  

 Books marked at a specially reduced price, i.e. 

“net sp”  

 School Textbooks  

 Magazines  

 Stationery and Souvenirs  

 Tapes, Cassettes, Video, Laser Disk, Compact 

Disk, Software  

 HK Government Publications  

 
(The above offer cannot be used in conjunction with 
any other discounts)  

1 Jan 2011 –  
31 Dec 2012  
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EDITORIAL 

We welcome new and existing readers to the first issue of our Branch Newsletter in this new term of 

office. We hope that through regular publications of our Branch Newsletter, we can keep our members 

well informed of our Branch issues and events. You can find in this issue, our newly established team is 

striving hard for session of 2012/13 to continually develop our Branch and promote occupational safety and 

health as a profession. We have a major change in our organizational structure of the Executive Committee. 

With the new organization of Executive Committee, we hope that the members of the Committee are 

assigned to perform their roles and responsibilities better for various functional activities. In addition, better 

synergy among different functional subcommittees could be achieved. The Branch Strategy Plan in 2012/13 

is also described in details aiming at continuing what we have achieved in the past for developing a safe, 

healthy and sustainable community in Hong Kong. 

  

We treasure the inputs from our members for further development of the Branch. As such, a Branch 

Member Satisfaction Survey was conducted between late March and early April 2012.  Our Executive 

Committee will make reference to the survey results in organizing upcoming events.  For instance, we will 

organize the first Saturday half day technical seminar on ‘Fire Safety in Engineering and Construction’ on 28 

July, 2012.   

  

As the leading safety and health professional body in the world, we have representatives from IOSH 

Construction Group participated in various activities of the ‘Construction Safety Week Campaign’ held in 

late May 2012 in which our Branch has also signed a Joint Declaration as well. 

  

It is our great honour that we have our President, Mr. Subash Ludhra, who conducted a presidential visit in 

the period between 8 and 10 June 2012.  A number of events were organized with good interaction with 

our members, government and public bodies in Hong Kong and our partners in Guangzhou. 

  

There are two articles in the Technical Column of the Newsletter. The first topic is ‘Mentoring Programme’ 

and the second topic is ‘Health and Safety in a Time of Austerity’. Over the years, IOSH has issued technical 

guidance for various issues. One of them called ‘Global Best Practices in Contractor Safety’ and this 

guidance has been introduced in this issue. We hope you enjoy these articles. 

  

We are happy to receive articles from prospective authors. If you have any article to contribute for the 

next issue, please do not hesitate to contact our Publicity and Communication Subcommittee at 

mailbox@ioshhongkong.com.  

  

Ir Richard Tse 

The Editor 
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